CONG TY CO PHAN QUAN LY QUY BONG SEN

(LotusIMC)

BAO CAO CUA BAN GIAM POC

Cong ty Cé phan Quan ly Quy Bong Sen

(Tai liéu phuc vu Hop Pai hoi dong cd dong thudng nién nam 2011)

1. Tinh hinh tai chinh chung ciaa LotusIMC

CONG HOA XA HQI CHU NGHIA VIET NAM
boc lap - Tu do - Hanh phdc

Bang dudi ddy dua ra cac thong tin tom tat vé tinh hinh tai chinh vao ngay cudi nam 2010 va két
qua hoat dong kinh doanh nim 2010 ctia LotusIMC trong twong quan v&i nam lién trudc:

1. Tinh hinh tai chinh tgi thei diém cuéi nim:

TAI SAN

Tién & tuong duong tién

Pau tu chitng khoan ngin han cua khéach hang danh muc
Pau tu chung khodn ngén han cua Cong ty (*)

Pau tu ngan han khac

Céc khoan phai thu

Tai san luu dong khac

Tai san ¢6 dinh

Tong tai san

NGUON VON

No ngan han

Ng dai han

Vén diéu ¢

Chénh léch ty gia hbi doai
Loi nhuan gitr lai

Téng ngudn vén

2. Két qud hoat dpng kinh doanh trong nam:

Doanh thu

2010
(Trieu VND)
42,627
65,119
3,067
0
3,786
97
600
115,296

2010
(Tri¢u VND)
2,674
85,850
25,000
0
1,772
115,296

2010
(Tri¢u VND)
9,349

2009
(Triéu VND)
41,782
71,591
1,379
7,000
1,970
157
715
124,594

2009

(Tri¢u VND)
3,991
97,718
25,000
-7
-2,108
124,594

2009
(Tri¢u VND)
5,195



Trong do:

DT tir phi QL Quj 4,102 563
DT ter phi QL Danh muc 1,713 1,579
DT tir phi thuong 454 1,267
LAi tién gu 2,454 1,354
Cé tire duwoc nhan va Lai ter kinh doanh ching khoan 4 56
Chénh léch ty gia ngoai hoi 128 14
Phi rut trueoc han 488 208
Doanh thu khac 6 154
2010 2009
(Triéu VND) (Triéu VND)
Chi phi 4,481 3,672
Trong do:
Chi phi nhén vién 2,339 1,682
Chi phi khdu hao TSCP 116 228
Chi phi tw van 331 3
Chi phi quang céo tiép th; 228 956
Chi phi thué van phong 393 362
. Chi phi hoat dong khac 581 601
Lo dau tw ching khoan va du phong giam gia chung
khoan 493 -160
Thu nhép trwéc thué TNDN 4,868 1,523
Thué TNDN 934 0
Thu nhép sau thué 3,934 1,523
*: Chuing t6i lwu ¥ rang phan dau tu ching khoan cua Cong ty tang 1én trong nam la do Cong ty
da mua lai mot s6 ¢ phiéu tir cac khach hang c6 yéu cau rat von theo sy thoa thuan cuaa hai bén.
Ngoai ra thi Cong ty khdng mua vao cb phiéu niém yét hay chua niém yét nao khéac trong nim
cho ban than Cong ty. Cong ty da ap dung chinh sach nay tir kha lau dé tap trung phuc vu khach
hang tot nhat va chdng tdi cho rang diéu nay ciing phu hop véi loi ich cua ban than Cong ty.
2. Tinh hinh hoat dgng cua quy Lotus-Mekong River Equity Fund
Bang dudi day tom tat vé tinh hinh hoat dong cua quy ké tir ngay thanh lap:
5/11/2009 31/12/2009 31/12/2010
NAV trén mot chung chi quy
theo JPY 10,000 10,571 8,349
% thay doi S0 Véi ban dau 0.00% 5.71% -16.51%



NAV trén mot chung chi quy

tuong duong theo VND 1,977,457 2,114,623 2,001,198
% thay doi S0 Véi ban dau 0.00% 6.94% 1.20%
S6 lugng chimng chi quy 215,000 226,911 241,177
% thay doi S0 Véi ban dau 0.00% 5.54% 12.18%
NAV cua quy theo JPY 2,150,000,000 2,398,731,545 2,013,623,219
% thay doi S0 Véi ban dau 0.00% 11.57% -6.34%
NAV cua quy tinh theo VND 425,153,252,917 479,842,277,455 482,651,778,284
% thay doi S0 Véi ban dau 0.00% 12.86% 13.52%
Bién ddng ti gia va thi truong chung
5/11/2009 31/12/2009 31/12/2010
VND-JPY 0.005057 0.004999 0.004172
% thay doi S0 Véi ban dau 0.00% -1.15% -17.50%
Vn-index 555.54 494.77 484.66
% thay doi S0 Vdi ban dau 0.00% -10.94% -12.76%
Hnx-index 190.27 168.17 114.24
% thay doi S0 Vdi ban dau 0.00% -11.62% -39.96%

Bang trén cho thiy NAV caa mot ching chi quy dén ngay cudi nam 2010 tinh theo JPY di giam
16.51%. Bang trén ciing chi ra hai yéu t6 quan trong tao nén diéu nay Ia viéc VND mat gia
17.5% so véi JPY va sy giam gia chirng khoan cua thi truong chung trong thoi gian qua (Vn-
index giam 12.76% va Hnx-index giam 39.96% so vai ngay quy bat dau). Bén canh do sé luong
chang chi quy da ting hon 12% so véi ban dau. Biéu nay thé hién nhitng nd lyc cua cac ddi tac
Nhat Ban, niém tin ciia cac nha dau tu. Chung t6i nhan thay can cd gang hon nita dé dép lai
nhitng nd lyc va niém tin do.

Muc tiéu cia ching toi 1a cling véi thoi gian thi khoang céch giita thanh tich du tu cho quy ciing
nhu khach hang st dung dich vu quan ly danh muyc dau tu (LotusPIM) so véi thi trudng chung
tinh theo VND ngay cang duoc mé rong. Co thé c6 nhiing giai doan nhat dinh diéu nay l1a khong
dat dugc nhung chiing toi luén hudng téi hiéu qua dau tu trong dai han.

3. Tinh hinh hoat déng caa dich va Quan ly danh muc dau tu (LotusPIM)
Bang dudi ddy thé hién bién dong vé s6 lugng cac hop dong:

o ‘ 2010 2009 Yo tang giam
Tong so HD Quan Iy danh muc dau tu tai
thoi diém cudi nam 29 31 -6.45%
Trong do:
- Nha dau tw NN 10 14 -28.57%
- Nha dau tw TN 19 17 11.76%
Vé s tién quan ly theo gia thi truong (AUM) dugc thé hién nhu bang dudi day:



2010 2009 Tiang/(Giam)
(triéu VND) (trieu VND) %
AUM tai thoi diém cudi nam 88,356 97,676 -9.54%

Chung t6i lwu ¥ rang do céc hoat dong gui tién vao va rat tién ra cia cac nha dau tu nén su bién
d6ng AUM trén khong thé hién hiéu qua dau tu. Dé danh gia hiéu qua dau tu cac sb lidu bd sung
can dugc cung cip (ngay va sb tién gui vao va rat ra,...). Tuy nhién c6 thé néi ring su bién dong
cua AUM thé hién thanh tich tong thé trén ca hai phuong dién 1a huy dong vén (giir khach hang
hién tai va tim kiém thém khéach hang méi) va dau tu. Vi nhitng dién bién cua nén kinh té va thi
truong chimg khoan nim 2010 thi chang ti cho ring da tiép tuc may mén c6 duoc nhitng khach
hang ¢ lai vai chung toi trong nhitng giai doan kho khan. Kinh nghiém cua ching t6i cling cho
thdy 1a viéc tim kiém co hoi dau tu dai han khi kinh té kho khin (va do d6 kém theo thi truong
ching khoan giam gia hoic khong tang gid) thuong sé thuan loi hon khi kinh té ¢6 dién bién tich
cuc.

4. Cac mat hoat dong chung caa Cong ty

Niam 2010 ciing nhu cac nam trude d6 ké tir ngay thanh 1ap, Cong ty ludn duy tri ti I¢ von kha
dung dap tng theo qui dinh cua luat hién hanh. Cong ty ciing thuc hién bao cdo day du véi Uy
Ban Chimg khoan Nha nudc, Uy Ban Giam séat Tai chinh qudc gia va cac co quan quan |y khéac
nhu theo yéu cau luat dinh.

Ciing nhu cic ndm trude, nim 2010 Cong ty cling da to chuc du lich trong nudc cho cac nhan
vién dé gop phan nang cao chit luong cudc séng, ting gan bo ndi bo va tang hiéu qua lam viéc.

Ngoai ra nam 2010, Cong ty da duoc mot s tién bo sau:

- Sy phdi hop giira cac phong ban trong Cong ty tiép tuc dugc thyc hién tét hon truéc cho
du khéi lwong cong viéc gia tang va s6 lwong nhan sy khong tang.

- Chu tich Hoi dong tu van dau tu, Ong Ueda va Giam ddc Cong ty, Ong Tai va da tiép tuc
thuc hién cac chuyén di dén Lao va Campuchia dé tiép tuc nghién ctu thi truong, cap
nhat théng tin, duy tri quan hé va tim kiém co hoi dau tu cho quy LMEF. Nhiing nd luc
d6 hién chua thé hién vao hiéu qua dau tu cho quy tinh dén thoi diém cudi nim 2010
nhung duoc ky vong ¢6 anh huong tich cuc dén quy LMEF trong tuong lai.

- Trinh @6 chuy&n mén nghiép vu cua ting phong ban, ting ca nhan tiép tuc duoc cai thién
nho thuc té cong viéc, hoc hoi 13n nhau, tham gia céc khoa hoc va khong nging cap nhat
cac van ban phap ly.

- Chat luong dich vu khéch hang (b&o céo, phan héi, ...) duoc duy tri va c6 phan nang cao.



- Kinh nghiém dau tu tiép tuc duoc timg budc cai thién do hiéu biét hon vé cac doanh
nghiép, nén kinh té va thi trudng tai chinh va hoc hoi tir cac dbi tac.

Kinh bao cao Dai hoi ddng c6 dong va Hoi ddng quan tri.
Ha noi, ngay 07 thang 4 nam 2011

T/M Ban Giam déc

Giam déc

Nguyén Birc Tai



